Fund and Resource Utilization Policy

1 | Policy No. NCP/IQAC/PD-07

2 | Policy Statement NCP’s financial policies uphold
transparency, prioritizing student
welfare, faculty development, and
overall growth. The Institution
allocate funds  judiciously,
supporting academic and
extracurricular initiatives,
ensuring scholarships for
deserving students, and providing
employee benefits.

3 | Objectives e To prioritize transparent fund
allocation for assets, revenue
needs, and continuous
institutional enhancement.

e To ensure sound financial
management, institution focuses
on maximizing student facilities,
supporting faculty development,
and fostering  extracurricular

activities.
5 | Approved by Governing Body
6 | Responsible Authority | HR Manager, KMCT
7 | References for the NAAC Accreditation
policy UGC/PCI
Govt of India

The National College of pharmacy is run by a trust and has well managed financial
management system. The main focus of the institution is to provide better facility to students

e The main source of income is Tuition and other fees from students and Trust fund.

e The major portion of the fund spent for to meet revenue and capital expenditure. A
portion of fund kept apart for the further development of the institution.

e The institution requires fund for the procurement of assets and to meet revenue
expenditure.

e Apart from this management utilise fund for the faculty development programme
/seminars / workshops and enhancement of extracurricular activities of students.

e Scholarship and free ships provided to deserving students.

e The institution provides provident fund and employees state insurance benefits to the
eligible employees on appointment.



The college Principal Issue letter to the director for want of fund to meet the
requirements. The director informs the management to issue fund after making a
study on it. The management conduct meeting with all trustees and allocate fund
accordingly. After getting the approval from management, the principal / director
send mail/ letter to procurement officer for further action.

Institution conducts internal and external audit regularly

External Audit

The institution has appointed M/s RGN Price & Co, Chartered Accountants — one of
the leading CA Firms in Kerala as external auditor. At the end of the every financial
year they audit the books of accounts and prepare financial audited statements.

Internal Audit

The managementhas entrusted the corporate office accounts & finance team to
conduct theinternal audit of the institution. The internal audit team monitor daily
transactions of the institution in daily / weekly basis. This may help the management
to analyse and to get a clear picture on the financial status of the institution. They will
focus on the following areas mainly;

Collection of Tuition and other fee and issue of receipts
Collection of other income

Payments made to suppliers and contractors

Ledger scrutiny

Bank reconciliation

Receivable management and follow up with responsible staff
Leakage of funds

Concession given to students and patients

Stock register verification

Budaget control and Mobilisation of funds

The finance committee of KMCT prepare the budget of the college. The budget is
prepared for a period of one year i.e from 01% April to 31% march. The following are main
factors considering while preparing the budget.

1.

2.

Previous year income and expenses actually incurred

New projects and viability



3. Procurements submitted by the various departments

4. Internal and external factors like regulation changes by Pharmacy Council of India ,
market conditions , pandemic disease etc



